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INTRODUCTION

Overview

About

What's included?

This guide has been
designed to help academics
think about the process of
creating a website.

44 pages to help you get
your website project up and
running.

You're encouraged to share
the guide it with anyone you
think might benefit from it.

10 worksheets to help you
explore the world of website
design and create better
websites.

LET'S GET STARTED

Start With 'Why'
You’ve decided you want a website! That's exciting!
But hold on a minute... before you race out and register
a name for your site or start thinking about colours and
pretty fonts, I want to help you set the foundations for
creating a website that will help you achieve your goals
and provide value to people who visit.

To start, I’d like you to reflect on the following questions:
Why do you want a website?
What do you want people to do when they visit your website?
Let’s look at the first question ‘Why do you want a website?’
Your answer is going to be unique depending on what you want to
achieve. Some example answers be:
I want to build my reputation as a thought leader
I want somewhere to store and share my academic
achievements – somewhere that’s under my control, which I can
take with me as I move throughout my career
My research team has created lots of resources and we want to
create a place where the public can access them
Take a moment to consider why you want a website.

Why is it important to know what you want your website
to achieve?

The second question you'll need to answer is what you
want people to do after they land on your website.

The answer is that the elements of a website (pages,
graphics, buttons etc.) will need to be created based on
what you want your website to do.

This is sometimes referred to as a 'call to action'.

As an example, if you are wanting to create a website to
share a weekly blog, then you would want the blog front
and centre when people arrive at your site.

We all (perhaps secretly) want people to think that we
(and our research) are amazing. But there needs to be
more to it than that. Here are some examples of things you
might want people to do when they visit your website:

If, however, you have no intention of blogging then that
component of a website shouldn’t be incorporated into
the design.

sign up for your newsletter
enrol in your webinar
watch your instructional videos and download your
teaching resources
book you for a speaking gig

Form follows function.

buy your latest book

The beauty of creating a website is that you can create
nearly anything you want. But that's also the problem. We
need to narrow the choices (we’ll discuss them later) so
that your website sends a clear message and provides
value to people who visit.

What should people do when
they visit your website?

TAKE AWAY

The secret to building a good website is
understanding what you want it to
achieve (for you) and what value it
needs to provide (for others).

Activity: your 'why'
Throughout this guide, you're provided with activity sheets to help you document your thoughts about your
website design. In this first activity, spend some time coming up with answers to the following questions.
Why do you want a website?

What do you want people to do when they visit your website?

WHO ARE YOU TALKING TO?

Audience

AUDIENCE

Who is your target audience?
Who are you talking to?
When you're designing a website, it's important to have a clear target audience in mind.
This will help you to focus your design and determine what content you need.
If you try to appeal to too many different audiences, you'll end up sending a confusing message, and not satisfying anyone.
Your target audience should be based on your goals.
For example, if you're part of a research team that's designed a suite of resources for primary school teachers to use in their
classroom, then primary school teachers are your likely audience.
Once you've identified your target audience, you need to figure out what they want from your website. What are their needs and
goals? What kind of information are they looking for?

AUDIENCE

Why isn't 'everyone' my audience?
Because, you can't be all things to all people.
While it's likely that your website will get views from many different people from across the globe, it's important to try to have a
particular group in mind for your initial design.
The target audience you want to reach is linked to what you want to achieve. For example, if I'm creating a website to share my
research about #vanlife and remote work with the public, then my audience is likely a blend of people who are contemplating
embracing the hypermobile remote work movement, or my audience might be companies who are looking to start a remote work
program for their employees - the text (i.e. 'copy') I include on my website will need to be tailored to the audience accordingly.
Consider, who is your perfect customer? What are their demographics (age, gender, location, etc.), interests, and needs? Once you
know who your target customer is, you can tailor your content and marketing to appeal to them.
Here are a couple of suggestions for finding out about the needs of your target audience to inform the design of your website:
ask members of your target audience what they want!
look at other websites which attract the same people you want to reach - how are these websites designed?

Activity: your audience
Who is your target audience?
Note. you could have more than one (i.e. a primary and a secondary audience).
If so, you'll need to think of the needs of each group.

What are the needs of the target audience?
i.e. what are the members of your target audience trying to accomplish by visiting your website?

WHAT TYPE OF WEBSITE DO YOU WANT TO CREATE?

Personal
/ Project

LET'S TALK ABOUT DIFFERENT TYPES OF WEBSITES

Personal / Project
You'll need to decide what type of website you want
to create.
Websites can be made for a variety of purposes,
including business, education, personal use, and
more.

Examples of different types of academic websites:
personal website: showcasing your career and
accomplishments
blog: a place to share your thoughts on your area of
expertise
e-commerce enabled website: promote (and sell!)
copies of your research book

The type of website you choose will be informed by
the question you answered at the beginning: 'Why do
you want a website' i.e. what do you want it to
achieve?

landing page: a one-page website to collect email

On the next page, you'll find some examples of
websites that have been created for academics and
project teams.

research with members of the public

addresses for your e-newsletter
resource library: a place to share the outputs of your

Note. the above examples can be blended into a single
site. For example, a website that's primarily a blog might
have a page set up to sell your latest book.

WEBSITES IN ACTION

Examples

Research Degree Insider

High Possibility Classrooms

Enterprise + STEM

The primary purpose of the website
design was to share a huge library of
blog posts with readers. The secondary
function was to help promote book and
workshop sales.
www.researchinsiders.blog

This website was designed to showcase
the career of the academic, with a
specific focus on promoting her latest
book.
www.highpossibilityclassrooms.com

This website aimed to share a library of
video and downloadable .pdf resources
to a target audience of primary school
teachers.
www.enterpriseandstem.online

Activity: what type of website?
What type of website would you like? Personal, project, blog, e-commerce...
Explore your answers on this page using the following questions as prompts.
What sort of website do you want to create?

What are the key elements/functionality you'd like included on the website?

YOUR WEBSITE NEEDS A HOME

Platforms
Websites have a home on a platform. Some common
ones are mentioned on the right, including Squarespace
and WordPress.

Wordpress.com

Wordpress.org

Squarespace

Wix

When choosing a website platform, you should consider
your needs, objectives, and your skill level. If you're
attempting to create your website yourself with no prior
knowledge of web design, a platform like Squarespace or
Wix might be the easiest way to go.
At this stage, it's good to know that different platforms
exist, but I'd recommend waiting until you've worked your
way through this guide before choosing one to go with.
If you engage a web designer they will be able to advise
you as to which choice will best suit your needs.

No matter what platform you choose, make sure your website is
responsive so it can be viewed on all devices, including mobile
phones and tablets. Also, be sure to choose a platform that is SEO
(search engine optimisation) friendly so your website can be easily
found by potential customers.

Activity: exploring options
If you're going to build your own website, you should explore the different website platforms, such as Squarespace
and WordPress before choosing one. Use this page to take notes on what you find.
Note. Wordpress.com and Wordpress.org are very different - make sure you investigate the difference before signing up!

Design
Considerations
Name

Fonts

Elements

White space
Copy

Images

CHOOSING A DOMAIN NAME

Registering a domain name

What's in a name?

To register a domain name, you first need to determine
its availability. You can do this by using a tool like WHOIS.
Once you have found an available domain name, you can
register it through a domain name registrar.

Choosing a domain name
Domain names are unique identifiers that help direct
users to the correct website. When selecting a domain
name, choose one that's easy to remember and
corresponds with the website's content.
For personal websites, I recommend using your own
name as your domain name e.g. bronwyneager.com
Avoid using titles e.g. DrBronwynEager.com. as you never
know, you might become a professor one day :)
For project-based websites, choose a name that
communicates the essence of the project.
Domain names must be registered in order to use them.
This is done through a domain name registrar, which is an
organisation that manages the availability of domain
names.

Domain names include an 'extension'. This is the .com or
.blog part of your domain address. Prices can vary
considerably depending on the extension you choose.
When registering a domain name, you will need to provide
contact information that will be publicly available. This
includes your name, address, phone number, and email
address. Your domain name will also be associated with a
web hosting service, which provides the technology and
services needed to make your website accessible on the
Internet.
Domain names need to be configured to point to your
website's hosting. This is done by creating DNS records,
which are entries that map a domain name to an IP
address. Your web designer can help you with this!

Activity: domain names
List some ideas for a domain name for your website

Check the availability of names using a tool like WHOIS.com

Consider what domain extension you'd like to use e.g. .com, .co, .blog, .academy

LOOKS MATTER

Images
Finding images for your website.
Images are an important part of any website. Arguably,
they can make or break your site.
Good images can help convey your message to visitors
and make them more likely to stick around and learn
more about your site.
There are a number of websites where you can find
images for your website. Two of my favourite places to
find high-quality, free images are:
Pexels: https://www.pexels.com/
Unsplash: https://unsplash.com/

If you're hiring a designer to build your website they can
generally find images for you. But, they will often ask you
to supply images (depending on the budget for the
project) or to guide them on what types of images you
like.

Activity
Find some images that represent your taste and that
might appeal to your target audience. Consider using
Pinterest (or similar) to create a mood board for your
website.

WRITING FOR THE WEB

"To gain several minutes of user
attention, you must clearly
communicate your value
proposition within 10 seconds."
- Nielsen Norman Group

WRITING FOR THE WEB

Get to the point! Quickly
Now is not the time to show off your vocabulary.
Many academics use complex language and long
paragraphs. On the web, this makes it difficult for people
to understand what they're saying.
When you're writing for the web, ensure your text is easy
to read, and that it's formatted in a way that makes it
easy for people to scan.
Use short sentences. Get to the point!

Another tip is to put the most important information
upfront. Many people won't scroll to the bottom of a web
page (just like they rarely go beyond page 1 of a Google
search).
Additionally, be open to having your words edited by
someone who's experienced in writing for the web.

Be brief.
If you have the budget, consider hiring a copywriter.
Your website is not a journal article.
You need to be able to capture someone's attention
within seconds, and hold it so they stay on your website.

Just like you have trained for years to write academic
publications, so to have people trained to understand
how to write good copy for online audiences.

FONTS

I like the look of that!
Choosing the right font
Times New Roman might be fine for journal articles, but
when it comes to choosing fonts for your website, there
are a few things you need to keep in mind.
First, you need to pick a font that is easy to read. Make
sure the font is big enough and has a clear typeface so
that your visitors can easily read your content.
Choose a font that fits the tone of your website. Fun and
playful websites might use a more whimsical font.
However, if you have a more serious website, then you'll
want to choose a font that conveys that message.
Finally, you need to make sure the font you choose is
compatible with all of the major browsers. This way, your
visitors will be able to see your content regardless of
what browser they're using.

Just as fashion changes, so do website fonts.
Choosing the right font can help you communicate to
your audience that you're current, and at the cutting
edge of your field.
To explore fonts, visit https://fonts.google.com/ or be
guided by your web designer.

COLOURS

Selecting colours for your website
Web design is all about creating a visually appealing
website. One of the most important aspects of this is
using the right colours.
Remember, colours will look different on different
devices. And, people with colour blindness see colours
differently than those without it - see more on accessible
web design in this guide.
Most websites use between 2 and 5 colours.
Too many colours can be overwhelming and can distract
from the content on the page. It's important to choose
colours that complement each other and create a
harmonious overall design.
Activity
Explore colour trends for your website design by visiting
https://color.adobe.com/

BE MINDFUL OF WHITE SPACE

Let your design breathe
What you don't include is as important as what you do include.
White space is the area in a design that doesn't contain
any text or images. It's used to create negative space,
which can make other elements in the design more
visible.
White space is important in design because it can:
help to create a sense of balance in a design
make elements in the design more legible and easier
to understand
add visual interest to a design
When used effectively, white space can make a design
more aesthetically pleasing and easier to navigate.

[INSERT WHITE SPACE HERE]

REACH YOU AUDIENCE, WHEREVER THEY ARE

Mobile first. Desktop second.
Design with your users in mind.
'Mobile first' is the term given to the approach of
designing and developing websites to be viewed on
mobile devices (e.g. phones).
One of the biggest advantages of the mobile-first design
approach is that it prioritizes the user’s experience. When
you design for mobile-first, you are focused on creating a
great experience for those using a small screen, which
means that the desktop experience is secondary.
With more people using their phones as their main source
of internet access, it’s important that your website be
designed with a mobile-first approach. This will ensure
that your website is accessible and easy to use for all
users, no matter what device they are using.

Activity: find exemplars
Sometimes, there's no need to reinvent the wheel. Having some examples of websites you like the look and feel of
(even if they are about a very different topic to the one your website will be about) can help you design your own site.
Find at least three websites that you like, which could act as exemplars for the design of your website.

Write down what it is about each site that you like e.g. navigation, colours, fonts, and images.

A note on blogging...
Blogging takes a lot of time!
Before you embark on your blogging career, try to get at
least five blog posts written and ready to post.

Additionally, nothing says 'this website is dead' quicker
than your latest blog post being dated two years ago.

Once you've got some content on your blog it's time to
make the blog 'live' i.e. visible to the world.

While your research might be evergreen (i.e. timeless),
people who visit your site are going to think it's dated,
if, in fact, it's dated.

Writing five blog posts before you start will also help you
figure out if you've got the time, energy, and ideas to keep
the blog going. A dead blog can do more harm to your
career than benefit.
A very cool tool I use to come up with blog post ideas
and accelerate my writing is Jasper.ai - it's an AI writing
assistant that helps you generate content. You can check
it out at www.jasper.ai

One trick around this is to deactivate the option for
your blog to display the date next to each blog post.
Problem fixed!

Activity: blogging
To see if you've got a blog in you, try writing twenty
titles for potential blog posts which you could include
on your website. Not as easy as it sounds!

Nearly there... just 17 more to go :)

WEBSITES FOR ALL

Accessibility
Creating an inclusive design.
Every website should be designed with accessibility
in mind, so that everyone – regardless of ability –
can access the content.
Sometimes, however, websites are not designed with
accessibility in mind. This can be due to a number of
factors, such as budget constraints or a lack of
understanding about accessibility. As a result, many
people with disabilities find it difficult or even
impossible to access certain websites.
This is a problem because everyone should be able
to access the internet and all the resources it has to
offer. To learn more, visit www.w3.org

CONTINUITY

Creating a
Style Guide
Keep your website design consistent.
In web design, a style guide is a document that
outlines the specific fonts, colors, and other design
elements to be used on a website. Think of it like the
APA referencing guide.
A style guide is helpful for ensuring a consistent look
and feel across all pages of a website.
Many website templates will include an embedded
style guide. If you're hiring a web designer to build
you a custom site, they can create one for you.

HOW MUCH IS IT GOING TO COST?

Budget

REALISTIC EXPECTATIONS

Good. Fast. Cheap.
You can only pick two!

BUDGET

How much is this going to cost?
The cost of building a website can vary greatly, depending on the features and
design you want. It is impossible to have a quality website designed for peanuts in
a short amount of time. Good. Fast. Cheap. You can pick only two :)
You could spend anywhere from a few hundred dollars to tens of thousands of
dollars. Generally, the more features and customisation you want, the more
expensive the website will be. That said, here are some basic costs (in Australian
Dollars) you'll need to budget for:
Hiring someone to build a simple custom WordPress website can cost between
$1,000 - $5,000+ depending on the scope of work. The more work, the more it
costs. And, you tend to get what you pay for. Remember: good/fast/cheap.
A domain name will cost around $10+ per year depending on the extension you
choose and hosting is around $6+ per month.
If you design your own site using a platform like Squarespace, expect to pay
around $20+ per month for an entry-level plan. Hiring a designer will cost extra.

BUDGET

Funding your website dreams
University funding

Externally funded

Self-funded

If you're fortunate to have research
funding allocated to you at your
university, you might consider
using the funding to hire a designer
to build you a personal website. It
can be a place to showcase your
research and ideas long after you
move institutions!

If a website is a proposed outcome
of a research project that's funded
by grant money, I suggest
consulting a web designer before
submitting the grant proposal so
that you have an accurate idea of
how much your website will cost.

If you're self-funding a website, it
might be worth learning the basics
and having a go with a platform like
Squarespace before hiring
someone to do it for you. The
difference in cost will be hundreds
versus thousands.

Activity: budget
How much do you have to spend on your website project?

Where could you seek funding to pay for the cost of your website?

BUILD AN EVIDENCE BASE + DEMONSTRATE IMPACT

Metrics
Measure what matters.

Academics need evidence of their impact for things
like promotion applications. You can get that
evidence from your website metrics.
Website metrics are measurements of how a website
is performing.
Some common website metrics include page views
(the number of times a page on your website has
been viewed), unique visitors, geographical location
of visitors, and the time they spend on your site. You
can also see what content is getting the most
attention.

Activity: metrics
Use this page to write down what you want your website to measure.
To do this, think about what evidence you will need to collect in order to demonstrate impact.
What things do I want my website to measure?

How could the data be used to demonstrate impact?

MAINTAINING YOUR INVESTMENT

Maintenance
Don't 'set and forget'
Think of your website as a living document.
Make a plan to regularly check in on your website
and ensure the information on your site is up to date
and that your website is continuing to reflect you
and/or your research project.
If your website is built on WordPress, you'll need to
check that all plugins are up to date. A WordPress
plugin is a small software program that extends the
functionality of WordPress. Your web
designer/developer can provide this service for you.

Activity: maintenance plan
What is your plan for maintaining your website? Document your thoughts here.
How often do I plan to visit my website and ensure that all the information is up to date and reflects me / my research?

Will I be performing maintenance, or will I hire someone to do it for me?

DID WE AGREE TO THAT?

'Scope Creep'
Scope creep is a common problem in web design. It can
occur when a client starts to add new features or
requirements to a project that were not originally
agreed upon. This can lead to delays and increased
costs, as well as frustration on the part of everyone
involved.
One way to help prevent scope creep is to create a
detailed project plan at the beginning of the project.
This plan should include all of the features and
requirements that have been agreed upon.
If new ideas or requests come up, they can be
compared to the project plan to see if the cost of the
project needs to be reconsidered.

Build it
and they
will come.
Maybe.
IT MIGHT BE A GOOD IDEA TO LET YOUR
AUDIENCE KNOW YOUR WEBSITE EXISTS :)

Next Steps
WE'RE JUST GETTING STARTED

Building a website is just the first step.
You need to craft a plan to promote your website so
that you can deliver the benefits you're offering on the
website to your target audience.
You can hire someone to do this for you, or you can
begin another learning journey to explore each of the
following topics which are outside the scope of this
guide.
Newsletters
Social media
Optimising content / SEO
Blogging
...

I hope you found this
guide valuable!
Visit my website
www.broneager.com

